
TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - III) 

Equity Action Plan Jan 2020 to Sept 2020 

 

Name of Institute: Punjab Engineering College (Deemed to be University), Chandigarh 

Name of EAP Coordinator: Dr. Poonam Saini 

Email Id of EAP coordinator: poonamsaini@pec.ac.in 

Mobile No. of EAP Coordinator: +91 9417535469 

 

 

Part A: For Soft Activities 

 

Sl. 

No. 

Activity  Action to be taken 

 

Coordinator 

from the 

institute 

Executing 

agency 

Date & 

duration   

Frequency  Whether 

continuing 

from last 

action plan or 

new activity 

Indicator to 

measure 

outcome 

(should be 

quantifiable) 

Estimated 

Expenditure  

1. Remedial 

Classes for 

academically 

weak students 

1. 10% extra classes will 

be engaged during the 

semester 

 

2. 5% extra classes will be 

engaged after end semester 

exam for those students 

who got failed and want to 

appear in RE-exam 

DAA/Head, 

Applied Science 

Institute Level Continuous Throughout the 

year 

Continuing from 

last action plan 

Comparison of 

transition rate of 

students with 

previous year 

students 

40,000.00 

(Rs.5000 per 

department) 

2. Special 

Entrepreneurs

hip workshop 

for pre final 

and final year 

(SC/ST and 

economically 

weaker 

Students) 

Lectures/workshops will 

be conducted to improve 

interest of students doing 

something on their own as 

an entrepreneur 

Head CDGC, 

Industry 

representative 

YRF 

Institute Level Jan 2019 Half Yearly New Activity Comparison with 

previous year 

students 

placement 

10,000.00 



3. Peer Learning 

Groups of 

students 

 

 

Special Classes on 

MOOCs and Swayam 

Prabha will be organized 

in , Centre for Assistance 

and Peer Learning 

established under TEQIP-

III 

 

EAP 

coordinator/Coord

inator, Centre for 

Assistance and 

Peer Learning 

Institute Level Continuous Continuous New Activity Improvement in 

student’s 

performance / 

better marks / 

improved 

transition from 

first to second 

year 

50,000.00 

4. Finishing 

school  

Finishing school will be 

conducted for students to 

improve aptitude & Soft 

Skill Development, 

Reasoning, Verbal, 

Communication, GD/PI 

and Resume writing etc. 

Head CDGC/ 

Head 

CMH/Coordinator, 

Centre for 

Assistance and 

Peer learning 

established under 

TEQIP-III 

Institute Level 

 

Mar 2019 Yearly Continuing from 

last action plan 

Improvement in 

job placement of 

students, 

especially among 

those with 

disadvantaged 

backgrounds 

4,00,000.00 

5. Student 

Mentorship 

Scheme 

DSA office is to select 

students for the 

mentorship for all students 

and 15 no. of students in 

one group is to be led by 

student mentor 

Coordinator, 

Centre for 

Assistance and 

Peer Learning will 

take over the 

student’s 

mentorship 

scheme for 

effective 

implementation. 

Institute Level Continuous Continuous New Activity improved 

transition rate 

from first to 

second year 

10,000.00 

6. Required level 

of proficiency 

in language 

competency 

1. Extra classes will be 

conducted to increase 

language competency, soft 

skills and confidence 

levels.  

2. Soft skill workshops of 

2-3 days will be conducted 

especially among those 

with disadvantaged 

backgrounds  

Head CMH Institute Level Continuous Half Yearly New Activity Analysis and 

comparison with 

previous year 

students 

placement  

15,000.00 

7. Special 

Lectures for 

SC/ST, 

Awareness lectures about 

various funds & 

opportunities for SC/ST, 

DAA/ADUG Institute Level Continuous Half Yearly New Activity Improvement in 

the percentage of 

applications of 

20,000.00 



economically 

weaker and 

girls students. 

economically weaker and 

girls students in technical 

education will be 

conducted 

students 

 

Part B: For Minor Civil works 

 

Sl. No. Activity  Coordinator from the 

institute 

Executing agency Date & duration   Indicator to measure 

outcome  

Estimated 

Expenditure  

1.  Appropriate 

infrastructure for 

physically challenged 

students 

Registrar, 

Chairman Estate and 

Works 

Institute Level Continuous Increase in facilities and 

requirements for 

physically challenged 

students 

2,00,000.00 

 

Note:  

a. For suggestive activity please refer column 1 of table of details of Equity Action plan in section 8 of Project Implementation Plan(PIP) 

b. If the activities are being carried out by the outside agency, mention name of the agency 

c. Same activity if repeated should be mentioned in a new row 

d. While specifying the indicator please refer column 5 “monitoring Indicators” table of details of Equity Action plan in section 8 of Project 

Implementation Plan(PIP) 


